Changemakers Task Force girlscouts .
of north east ohio

Volunteer Position Description

When you see the whole, your part makes sense.

Changemakers is a mentorship program for girls, with a goal to build and complete their Silver or Gold
Awards, the highest Girl Scout Awards. The Changemakers program provides a structured, supportive space
for girls to explore leadership, develop project ideas, and work toward their goals.

As a Changemakers Task Force member, you will help build and expand GSNEO’s new Changemakers
program.

Alone we can do so little; together we can do so much!

As a Task Force member, you’ll receive support from our Girl Experience, Fund Development, and
Governance team members. Additional support will be provided by the volunteers and staff serving on the
Task Force, as well as any other GSNEO staff as requested.

Know your role. Rock your role.

Here are some of the impactful things you’ll do as a Task Force member:

e Help identify funding sources and support fundraising efforts for programming and Highest Awards
projects

¢ Gain high-level knowledge and understanding of the Changemakers structure, goals, and performance

e Serve as a community ambassador and idenitify people, organizations, and community spaces with
available resources, as well as opportunities for professional development

e Thoughtfully consider all information presented, maintain confidentiality, respectfully discuss with
other members of the committee, and make best recommendations that will successfully guide the
initiative

Great work starts with clear expectations.

o Follow the Rules: Comply with GSUSA Policies, Standards and Guidelines, Volunteer Essentials, Safety
Activity Checkpoints, GSNEO Bylaws, and GSNEO Volunteer Policies.

¢ Communication: Volunteers in this role need to be able to send and receive messages through email.

e Term: One Year. This role is in support of a pilot program. Renewal is based on the viability of
Changemakers.

e Time Expectations: There will be quarterly Task Force meetings. Members will also be expected to
advocate for the program outside of the structured meetings.

e By taking this volunteer position with Girl Scouts of North East Ohio, I promise to follow the Girl Scout
Promise and Law. I will keep all Girl Scouts information about members, volunteers, and staff private and
respectful.
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